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Early Help Policy 

 

Professor Munro states that “Services offering early help are not aimed just at preventing 
abuse or neglect but at improving the life chances of children and young people in general. 
Providing support as soon as a problem emerges, at any point in a child's life, from the 
foundation years through to the teenage years.” 

(Munro Report 2011) 

 

The Early Help Assessment (EHA) is a local assessment that is used by all agencies working 
with children and their families within the community. It aims to agree what extra help may 
be needed to support a child or young person at an early stage to prevent escalation of 
concerns. 

 

Working Together to Safeguard Children 2018 
 
Providing early help is more effective in promoting the welfare of children rather than reacting 
later. Early help means providing support as soon as a problem emerges, at any point in a 
child’s life, from the foundation years through to the teenage years. Early help can also prevent 
further problems arising; for example, if it is provided as part of a support plan where a child 
has returned home to their family from care, or in families where there are emerging parental 
mental health issues or drug and alcohol misuse. 

Local authorities, under section 10 of the Children Act 2004 (5), have a responsibility to 
promote inter-agency co-operation to improve the welfare of all children. 

 

Identifying children and families who would benefit from early help 
 
SHINE Academies aims to embed restorative practice throughout the trust of schools. We aim 
to identify concerns at the earliest stage and will advocate early help assessments.  
 
There are many children that can be supported via the early help, however this support will 
only be provided once consent is sought by the adult responsible for the child. 
 
Areas Supported: 
 

 Low attendance 
 General health and development 
 Speech and language development 
 Social and emotional development 
 Behaviour development 
 Self-esteem, confidence, friendships, social presentation 
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 Self-Care and Independence support 
 Impact towards learning 
 Risk of exclusion 
 Identity 
 Additional needs/Special Educational Needs 
 Young carer 
 Risk of missing in education 
 Risk of being radicalised or exploited 
 Privately fostered or Child in care 
 

For parents/carers: 
 

 Social community factors 
 Housing considerations 
 Unemployment factors 
 Family functioning 
 Risk factors: Domestic Violence/Substance misuse/Alcohol misuse/Prison sentence/ 

Mental health 
 Low income household 
 Transition: New to area 

 
(Working Together to Safeguard Children July 2018) 
 

The early help assessment is evidence-based with clear actions. Services can be identified to 
agree what help the child and family require, this will hopefully prevent needs escalating to a 
point where intervention would be needed through a statutory assessment under the Children 
Act 1989.  

 

A staff member from the family support team will undertake the assessment, provide help to 
the child and family, and act as an advocate on their behalf and co-ordinate the delivery of 
support services.  

For an early help assessment to be effective: 

 It should be undertaken with the agreement of the child and their parents or carers, 
involving the child and family as well as all the practitioners who are working with 
them. It should take account of the child’s wishes and feelings wherever possible, their 
age, family circumstances and the wider community context in which they are living; 

 The lead will have the opportunity to discuss the case working with the line manager 
and safeguarding lead to ensure all actions are being met. 

 
In cases where consent is not given for an early help assessment, the lead should consider how 
the needs of the child might be met. If at any time it is considered that the child may be a 
child in need, as defined in the Children Act 1989, or that the child has suffered significant 
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harm or is likely to do so, a referral should be made immediately to local authority 
children’s Multi Agency Support Hub (MASH). This referral can be made by any staff member.  

 

Provision of effective early help 
 
The provision of early help services should form part of a continuum of support to respond to 
the different levels of need of individual children and families. This will be supported through 
multi agency working where needed. SHINE Academies follow the Local Authority Threshold 
document linked to support professional working. 

 

Process of Early Help 
 
Our schools will offer early help at the earliest opportunity by identifying needs early. Parents 
can also self-refer themselves to the school and request this support or signpost themselves to 
the MASH service for external service support. 

It is important for parents to feel comfortable with the professional who will be advocating on 
their behalf. Parents have the right to choose a lead professional. 

Once the lead has been identified, contact will be made within 5 working days to start the 
early help assessment. The assessment is compiled using the voice of the parent and child. 

 

 The first contact will support introduction to the early help offer. 
 

 The second contact will introduce an outcome star. 
 

 Once stars have been completed, the early help assessment will be compiled by the 
lead professional. Further questioning may be required to ensure all areas are covered 
as this will support to identify what actions are needed. 
 

 Once the assessment has been completed, it will be shared with parents to confirm 
accuracy. Once agreed, the assessment will go live with a date and time of team 
around family meeting presented (TAF). External services can be invited as agreed 
within plan if needed. 
 

 Outcome stars will be reviewed as an ongoing process through the TAF. 
 

 The whole process of initiating and Early Help to TAF can take 35 days, this can 
increase if meetings are not met. 
 

The criteria, including the level of need, for when a case should be referred to local authority 
children’s social care for assessment and for statutory services under are:  
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 Section 17 of the Children Act 1989 (children in need); 
 Section 47 of the Children Act 1989 (reasonable cause to suspect a child is suffering 

or likely to suffer significant harm); 
 Section 31 of the Children Act 1989 (care and supervision orders); 
 Section 20 of the Children Act 1989 (duty to accommodate a child). 

 

Information Sharing 

Schools within SHINE Academies are aware of General Data Protection Regulation (GDPR), 
Data Protection Act 2018. Refer to policy for further information. 

 

Monitoring and review  
 
This policy will be reviewed on an annual basis by the Family Liaison Lead.  The next 
scheduled review date for this policy is January 2021.  
 
Any changes to this policy will be communicated to all staff members and, where 
appropriate, parents. 

 

 


